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MINUTES EXTRACT 
 
 
Present: Councillors: I Courts, K Grinsell, T Dicicco, K Hawkins, R Holt, A Mackiewicz, 

A Rolf, R Sleigh OBE  
 
 

Officers: Nick Page, Paul Johnson, Deborah Merry, Ruth Tennant, Tom Knibbs, Mary 
Morrissey, Perry Wardle, Alison McGrory, Fiona Hughes, Jo Robinson, Sam 
Gilbert, Martin Clayton and Jane Game. 
 
In attendance virtually Jenny Wood, Andrew Kinsey and Tim Browne 
 

  
 

14. BUDGET AND MEDIUM TERM FINANCIAL STRATEGY 2022/23 – 2024/25  
 
The Cabinet was: 
 

 Provided with an update on the budget position for 2022/23 and subsequent 
years and asked to provide recommendations on the budget for Full Council; 
and 
 

 Provided with an update on the Medium Term Financial Strategy and the 
Capital Strategy, and to recommend any amendments for approval by Full 
Council. 
 

The Director of Resources and Deputy Chief Executive’s report advised Members that 
in developing the budget proposals for review by the Budget Strategy Group (BSG), 
the directorate leadership teams worked with the Cabinet Portfolio Holders to establish 
the pressures and mitigations within each service area. In deciding its 
recommendations for the budget, the BSG considered emerging financial risks and 
priorities in the light of the Council’s funding position. In determining the 
recommendations made, the BSG sought to balance the requirements of each service 
area within the forecast funding envelope set out by the updated MTFS. 
 
In summary the budget proposals provided for: 
 

 A balanced budget in 2022/23 and 2023/24, with proposals to manage the 
funding gap in 2024/25 subject to consideration as part of the agenda; 
 

 Significant additional funding for children’s social care, protection for adult 
social care budgets and investment in key projects within the Economy and 
Infrastructure directorate; 

  
 No additional corporate savings were required of Cabinet Portfolios; and 

  
 A balance on the budget strategy reserve of £11.076 million by March 2025. 

 
The Leaders report which was circulated separately to the main agenda advised 
Members that as outlined in the Director of Resources and Deputy Chief Executive 
report, the MTFS assumed that the core element of the council tax charge would be 
increased by 1.99% in 2022/23, with the adult social care precept increasing by 1.0%. 
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This resulted in a balanced budget in 2022/23 and 2023/24 and a net funding gap of 
£7.995 million in 2024/25, of which £734,000 related to adult social care. 
  
Having carefully considered the Council’s overall financial position and the particular 
pressures facing adult social care, the Leader was recommending that the adult social 
care precept be increased by a further 0.90% to 1.90% alongside the core increase of 
1.99%, resulting in a total increase of 3.89%.  
 
The Leader felt that proposal struck a balance between the need to support services 
for the most vulnerable in the borough and affordability for residents, with the 
additional 0.90% equating to £13.14 per annum for a Band D property. This additional 
funding would be used to mitigate the net funding pressure for adult social care over 
the period, reducing the use of service reserves originally proposed through the budget 
strategy group process for 2022/23 and 2023/24 and providing additional funding of 
£388,000 in 2024/25. This would provide greater protection against the risks facing the 
service, which included uncertainty over the financial and service impact of 
government proposals for health and social care reform and the ongoing implications 
of Covid-19 for service costs and levels of demand.  
 
The funding gap in 2024/25 would be reduced to £7.261 million. This would be 
covered by business rates windfall income anticipated in 2023/24 which had not been 
committed through the MTFS process. 
 
On receiving the report Members noted that this was the first time the business rate 
windfall had been included in the Council’s reserves, but it was essential that the 
Council was able to meet its statutory obligations while managing a needs based 
service, such as Adult Social Care. 
 
RESOLVED: 
 

(i) That the recommendation to earmark the 2021/22 and 2022/23 business rates 
windfall for contribution to the MTFS, as outlined at paragraph 3.11 of the 
report of the Director of Resources and Deputy Chief Executive be noted; 
 

(ii) That the Medium Term Financial Strategy 2022/23 – 2024/25, as updated in 
the Leaders report, and the Capital Strategy (incorporating the Council’s 
strategy on the flexible use of capital receipts and the annual Minimum 
Revenue Provision (MRP) Statement) be Recommended for approval by Full 
Council; 

 

(iii) That the prudential borrowing requirements for the period of the MTFS, as set 
out at paragraph 3.19 of the report of the Director of Resources and Deputy 
Chief Executive be approved; 

 

(iv) That the fees and charges proposed within each portfolio (Appendix D of the 
report of the Director of Resources and Deputy Chief Executive) be 
Recommended for approval by Full Council; 

 

(v) That the Council’s proposed carbon budget, as detailed in the report to the 
Members Budget Seminar attached at Appendix E of the report of the Director 
of Resources and Deputy Chief Executive, be Recommended for approval by 
Full Council; 
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(vi) That an increase of 1.99% in the level of the general council tax in 2022/23 (to 
£1,342.66 at Band D), be Recommended for approval by Full Council; 

 

(vii) That an increase of 1.90% in the social care precept in 2022/23 (to £174.38 at 
Band D), be Recommended for approval by Full Council; 
 

(viii) That a budget for 2022/23 of £163.967 million, including the forecast balances 
on the budget strategy reserve set out in paragraph 3.7 of the Leaders report 
and funded by a total Band D council tax of £1,517.04, be Recommended for 
approval by Full Council; and 

 

(ix) That the requirement for a recorded vote on the budget and the level of council 
tax at the Full Council meeting on 24 February, as set out in paragraph 3.11 of 
the Leaders report be noted.  

 

 
 
 

The meeting ended at 20:15 


